TBepnoxiieooB EBrenuii JleoHnmoBuu

Yro nenarb?
(OTKpBITBIN OTBET TOBAPUILIAM U3 MPOBUHIIUH )

HenaBHo MHOI0 OBLIO MOJIyYEHO MUCHMO OT TOBapHUILEH U3 MITyXOH
poccuiickoil myOuHKU. Bonpockl, mocTaBlIeHHbIE B 3TOM MTUCHME, OUY€Hb
3110001HEBHBL. X MOT OBl MOCTAaBUTH MEpes] COO0M KaXKIbIH U3 POCCUICKUX
rpaxkjiaH, MPUHAJISKAIUN K TPYJAOBOMY KJIACCYy M OCO3HAIOUTUN HEM30EKHOCTh U
OM30CTh PEBOJIOIIMOHHBIX cOOBITHI B Poccun. Bee 3T BOIIpoChl MOXKHO CBECTH K
OHOMY: 4TO Aenath? UTo enarb ceroHs, B peasepun pesomonun? Yo nenarpb
TOMY, “Ubsl COBECTB YK€ HE MO3BOJISIET CUIETh, CII0KA PYKH, U KTO YK€ CErOJHs TOTOB
K IPAKTUYECKOMY JEHCTBUIO !

S ULy OTKPBITHIM OTBET NOTOMY, YTO MOM MBICIIM IO 3TOMY BOIIPOCY OyIayT
IIOJIE3HBI HE TOJIBKO HECKOJIBKUM KOHKPETHBIM aJpecaraM, HO U BCEM TEM MOUM
YUTATENSAM, KTO B ITIOJIHOW MEPE pa3ieaeT UIeu HaMOHAI-KOMMYHHU3MA.

Wrak: uyro nenats? BHE BCAKUX COMHEHUN: OTKPBITOE CO3/IAHUE JIETAIBHOM,
JEUCTBUTEJILHO PEBOIIOLIMOHHON MaCCOBOM IMAPTUM B YCIIOBUAX HACTOSILETO
BpEMEHHU- HEBO3MOXKHO. BiacTh OyAeT npensarcTBoBaTh ’TOMY BCEMHU CIIOCOOAMHU,
VMEIOLIMMUCS Yy HEE B HANTMYUU. BcepbE€3 MOKHO TOBOPUTH JIMILB O HEJIETAIIbHON
MapTUH, aXUILIECOBOM TMSATOM KOTOPOM CTAHET OpraHu3aIlis pyKOBOJICTBA, JII0ObIe
BHYTPH Y BHEIIHEMIAPTUNHBIEC B3aUMOIEUCTBUSA. BCE 3TO B COBPEMEHHBIX YCIOBUAX
Oy/ieT HEBO3MOXXHO COXPAaHUTH JAaK€ B OTHOCUTENLHOM TallHEe OT OypKya3HOH BJIACTH,
KOTOpas MOKa eII€ B CMJIAX HAHECTHU YIPEKAAIONIUHN yaap, HaBsA3aTb CBOM BapUAHT
Pa3BUTHUSA COOBITHIA.

[ToaToMy: HE TOKUIAUTECH OPraHU3aLMU CBEPXY, HE JOBEPSANTE Celdac TaKou
OpraHu3alluy U He HaJelTech Ha He€. HaunHaliTe opraHu3anuio CHU3Y, HaUMHAWTE €€
Ha MecTax. [loMHHTE, YTO OJHUM U3 IJIABHBIX CBOMCTB OyAyLIEH pyCCKOM PEBOIIOIIUU
CTaHET CIEAYIOUIEE: HE LIEHTPAIN30BAaHHASI OpraHU3alus CO31acT PEBOIIOLHOHHYIO
CTUXHUIO, HO PEBOIIOLIMOHHAS CTUXHUS IOPOAUT LIEHTPAJIM30BAHHY OPraHU3ALUIO.

B Tekymuit MOMEHT HaM ropasio Hy)KHee HAIMYUEe MAcChl HEOOJIBIIUX
MEPBUYHBIX OPraHU3alIUN, CBA3aHHBIX APYT C JPYTOM TOJIBKO OOIIUMHU UIESIMU,
OOITMMU 3aJlayaMH B MPECTOAIIEH CXBAaTKe, YEM CYIIECTBOBAHUE OJTHOM
OpraHM3aliy, MyCTh U Mpeobiaaaroleil Mo YUCICHHOCTH, HO CO3/1aHHO CBEpXY,
MEHEe MOJBUKHOU, MEHEE YKPBITOM OT BHUMAaHUS BiacTel. OpraHuzanus,
oOpa3zyroniasicsi CHU3Yy (HapOIHBIN KPYXKOK, IPY’KUHA, OTPs/), €CTh HACTOSIIIEE
IIPOSIBIIEHUE HAPOJHOM MHULIMATHUBBI, IOUIMHHOE JEMCTBHE CaMOTO HAapOJa, €ro
PEBOJTIOLIMOHHAS CAMOAEATENBHOCTb. Takas opranu3aius OyJIeT UMETh CIEAYIOIINEe



HEOCTIOPUMBIE NTPEUMYIIECTBA!

1. OOmiecTBeHHAs] HHUIMATHBA, UIYyIIasi CHU3Y, BCET/a oIpa3yMeBacT
TBEP/IbIE, YCTOSBIIHUECS MOIUTUYECKUE U TPAXKIAHCKUE YOCIKICHUS Y
TOTO, KTO €€ MPOBOAUT. A 3HAYUT, B TAKUX OpraHU3alUsIX HE OyaeT
“MEpTBBIX AyuIr”. B HUX He OyleT CTPOUTENHCTBA “TIOTEMKUHCKUX
JIEPEBEHDb ", HO OY/IET OCO3HAHHOE JIEUCTBUE TIO YOCKICHUSM.

2. Tonbko MecTHast opranuzanus OyaeT o0naiaTh HAWTYYIIMM 3HAaHUEM
MECTHOW 0OCTaHOBKU U MHUITMATUBOM, HAaU00JIEe COOTBETCTBYIOIICH
CUTYaIlMU U MOMEHTY.

3. B manouuciieHHON opraHu3aiu, rae coctout ot 3 a0 30-40 yenosek,
MPAKTUYECKA HEBO3MOXKEH MEPEXBAT YIIPABICHUS WA UHUIIUATUBBI
CBEpXY. 371€Ch KaX bl 3HAET KAXK/I0TO U MOSBICHUE CAaMO3BaHIIEB “‘OT
Hapojia”’ HEBO3MOXKHO.

4. Tlo 3TOli e mpUIrHE, IPHU YCIOBUH COOTIOJICHUS TTPABUII KOHCITUPAITUH,
TaKasi OpraHu3anus BeInagaeT u3 nois 3penns nomuuuu u PCh. B 3to
TOJIE MOMAJIAk0T MPEXKJIEC BCETO JIFOIN U OPTaHU3AIUHU, BEAYILIHE
AKTUBHYIO JIEATEIIbHOCTh (OTKPBITYIO, TUOO CKPBITYIO, HO
MPOSIBIISIONLYIO ce0s1). MBI ke TOBOpPUM 00 OpraHU3alUsaX “Crsiero”
THUIIa, KOTOPBIE BILIOTH 0 CAMOM PEBOJIOMHU HE OyIyT MPOU3BOAUTH
HUKAKUX aKTUBHBIX JIeUCTBUM. VX IMIaBHBIM JIeCTBUEM OyaeT
MOJIrOTOBKA O0E€CIOCOOHBIX OTPAIOB K HaYaIly PEBOJTIOLMOHHBIX
COOBITH, a TaKyl0 MOATOTOBKY (OISIThH K€ MPH YCIOBUU COOIIOICHUS
MIPaBUJI KOHCITMPAIIUH) BO3MOXKHO OCYIIECTBUTH CKPBITHO.

Kakwue 1nienu OymyT nmpeciieioBath Takue nepBrUuHbie opranuzanun? O
[JIAaBHOM M3 ATHX IEJIeH 5 yKE YIIOMSHYI. ITO- MOATOTOBKA HEOOIBIINX, CKPHITHIX,
a0COFOTHO HUKOMY HE BHJIUMBIX 1 HUKEM HE YYUTBIBAEMBIX, 00€CIIOCOOHBIX
OTPSAJIOB HA MECTAX, MOJITOTOBKA K HaYaJly PEBOIIOLIMOHHBIX cOObITH. [ToMuMO
ATOTO: pa3BeJiKa MECT, Ky/la PEBOIIOLIMOHHBIN y/iap Oy/leT HallpaBJeH B MEPBYIO
ouepenb. ITo yupexacHus nonuuu 1 @Ch, agMuHUCTpALMKU, TPOKYpPaTyphl U CyAa,
OaHKOB U CBS3H, OPY>KEHHBIE CKJIAJbl U Mara3uHbl, U IIpoyee, U mpoyee.

Peun 31€Cch BOBCE HE UIIET O TOM, YTO CHJIaMH COBCEM HEOONBIITNX OTPSI0B
BO3MOXKHO BBITIOJTHUTH MEPBOOUEPEIHBIC 3a/1a4u peBotonuu. Her, 3agaua atux
OTPSZI0B OyIET 3aKIII0YaThCs B APYTroM: KOrJa BCE HAYHETCSA, B3SITh Ha ceOs
PYKOBOJICTBO MacCaMH, BBICTYIIUTh LIEHTPAMU WX 00beMHeHus. B ycioBusix
HBbIHEITHEN MOTpsCaroIIeH pa300IEHHOCTH JTOICH JIF0OOW OpraHu30BaHHBIN OTPST
mpencTaBisaeT coboi 0omblnyto cuty. Tem Gosee oTpsil, BOOPYKEHHBIN TOMUMO
OOBIYHOTO OPYKHS, OPYKHEM HICOIOTMISCKIM: HOBOM 00IIEepyCCKOM uaeei,
CIIOCOOHO MPEBPATUTH CMENTAHHBIC SKJICKTHUECKUE TTOTUTUICCKUE BO33PEHUS MACC
B HaIllMOHAI-KOMMYHHUCTHYECKHE. J[ake KpOIIeUHbIE TAKUE OTPSIBI CIIOCOOHBI CTATh
HaIpaBJISIONICH CUI0M, 00pa30BaTh 1IeJIble KOHTUHEHTHI Cpeid OYIIYIOIIETo
HapOJHOTO MOPHI.

Kaxk 1omkHBI BRIIIANETH CETOIHS Takue opranunzaunu? [Ipexe Bcero: B
YCJIOBUSX TEKYIIEr0 MOMEHTA OHU JIOJDKHBI OBITh TOJIHOCTHIO aBTOHOMHBI. ITO
cienyeT MOIUYepKHYTh 0COOeHHO. JIeHCTBYyHTE CaMOCTOSATENbHO, HE JJOBEPSHTE
HUKOMY BHE Ballleil opranu3anuu. He momnaraidtech HU Ha OHY U3 HbIHE



CYIIECTBYIOITUX, SKOOBI OMMO3UITMOHHBIX, CTPYKTYp. [loMHUTE: 33024y ClUsSHUS
MHOTHX MECTHBIX OPTaHU3ALUN B OJIHY- OCYLLIECTBUT PEBOJIIOLIMS, U TOJIBKO
peBostorusi. O01iee pyKoBOJCTBO, 3aCIyKHUBaroIiee 0e3ycI0BHOTO JOBEPHS,
IIOSIBUTCS TOJIBKO TOT/IA, KOTZA B XOZ€ PEBOJIOLUH Y HEE TIOABUTCS LIEHTP.

Hy»HO yuuThIBaTh, 4TO COCTaB OpraHu3auuu ot 3 1o 10 yenosek
npeArnoaraeT OJlHU METOAbI U CTIOCOObI yrpasieHus, ot 10 10 40 yenoBek- apyrue.
Yewm Oouiblilie opraHu3aiius, TeM B OOJIbIIEH CTENEHU €l He00X0UMO YIIpaBiIeHHUE MO
BOEHHOMY 00pa3ily. DTO 03HAYaET: CTPOroe eAMHOHAYAINE C OJTHUM PYKOBOJIUTEIEM
u 1-2 ero 3amecTuTensiMy, JeJIEHUE BHYTPU OpraHU3allui Ha 3BeHbs. bbuio Obl
HEIJI0X0, €CJIM Obl B OPraHU3alluy OBLIU JIFOJIM C BOEHHBIM U OCOOEHHO OOEBBIM
OTIBITOM. DTO OOCTOATENHCTBO, OYEBUIHOE O€3 MOSICHEHUH, KaK U TO, YTO B COCTAaB
OpraHu3alMy JOJKHBI BXOAUTH TOJIBKO IMPOBEPEHHBIE TOBAPUILIH UCKIIFOUUTEIBHO
PYCCKOM HallMOHaJbHOCTU. He nomyckaiite BXOXK/IEHUS B COCTaB OpPraHU3aluu
MpeACTaBUTENICH HAIIMOHATBHBIX MEHBIIMHCTB, J1a)K€ MPUHATICKAIUX K TPYJOBOMY
KJI1accy.

Bbl 70KHBI OTYETIIMBO OCO3HABATh: HUKAKOE OOEBOE IEHCTBUE OTPsIa
HEJOIYCTUMO B OTPBIBE OT HAPOJHOM MAacChl. DTO JEHUCTBUE TOKHO
OCYILIECTBIATHCS TOIBKO BMECTE C HAPOAOM, TOJIBKO B LIEHTPaX HAPOAHBIX MaccC.
TONBKO MMPOKUE MACCHI SIBIIAKOTCS IEUCTBUTEIBLHON ABUXKYIIENA CUIION PEBOJIFOLIUU.
[IycTh OHM HE OTIIMYAKOTCS CEWYAC HU CO3HATEIBHOCTBIO, HU CIUIOYEHHOCTHIO, HU
PELIUTENIBHOCTBIO,- BCE 3TO MPUIET K JIOIAM B mnporecce 6opbObl. Korga maccsl
OKOHYATEIbHO OCO3HAIOT MOJIOCTh U KOBAPCTBO PETYIISIPHO MPEAAIOIIECH UX BIACTH,
KOT/Ia IOYYBCTBYIOT FOp€Yb NEPBBIX MOTEPDH B OTKPHITHIX CTOJIKHOBEHUSIX,- TOJIBKO
TOT/Ia OHU BBIMIYT U3 COCTOSIHUSI paBHOBecHs. M BOT Torna qake oueHb HEOOIbIIOH,
HO XOPOUIO MOJATOTOBJIEHHBIN OTPSJ CMOXET MOJHOCTBIO PACKPBITH CBOM ITOTEHIIUAT.

MaJiouncIeHHOCTh OTPAIOB JOKHA KOMIIEHCHUPOBATHCS UX XOPOILIEH
OpraHu3auyen, HaIEKHOU U yCTOMYMBOM CBA3BIO MEXAY YICHAMH I'PYIIIbI, UX
oO1elt UHPOPMHUPOBAHHOCTHIO. A TakKe: BCECTOPOHHEHN MOJITOTOBKON YYaCTHUKOB,
THIATEIBHBIM TTOJI00POM CHAPSKEHUS TPy, JIFOIU TOJKHBI 3HaTh CLIOCOObI
OpraHu3aliy HapOJHOTO BOCCTAHUS HA MECTAX, CIIOCOOBI €r0 3aIUThI, TAKTUKY
OTKPBITOTO MIPOTUBOCTOSIHUS TTOJIUITUHU, TAKTUKY YITUYHOTO 0Osl.

Heobxonumo 3apanee mo3a00TUTHCS O BOOPY>KEHUU U SKUIIUPOBKE OTPS/IA.
J1st 3T0TO NaXke He MOTPEOYETCsl BEIXOUTD 32 PAMKH JIEHCTBYIOIIETO 3aKOHA:
Hape3HOE OXOTHUYBE OpYKHUe (KOTOPOE MOKHO MPUOOpeCcTH aOCOIIOTHO JIETalbHO) B
YMEJBIX pyKax He yCTynuT 6oeBomy. Taxke aOCOIIOTHO JIETAIbHO U 32 YMEPEHHYIO
miary (CpaBHUMYIO ¢ MECSIYHOM 3apIiiaToi pabouero) MOKHO MPUOOPECTH
OpOHEKUJIET U KACKY, AHAJIOTUYHBIE TEM, UTO UCIIOIb3YIOTCS TOJUIIUEH,
MIOJTHOIIEHHBIN MPOTUBOTA3 C MOIIHBIM (PHIIBTPOM, U TIpouee, U podee. B mpaBmiibHO
0JJOOPAaHHOM CHAPSKEHUU KaXXIbIH U3 2IEMEHTOB MHOTOKPATHO OMpaBIaeT ceosl.

Oco0oro BHUMaHHUs 3aCIIy’KMBAET BOMPOC CBA3U. DTO- CAMOE yA3BUMOE MECTO
B OPTaHU3aLMU OTPAJIOB. 31E€CH CIEAYET MEHBIIIE JOBEPITh BCEM BUJAM AJIEKTPOHHON
CBSI3M, BILUIOTH /10 PEBOJIIOLMOHHBIX COOBITUN UCIIONB3YS CTapble, IPOBEPEHHBIE
BpEMEHEM KOHCIIUpaTUBHbIE crTOcoObl. Kora e 3T coObITHS HAYHYTCS U
notpedyeTcsi ONepaTuBHAS CBSI3b- UCIIOJIB30BATh U(PPOBBIE paIMOCTAHIINN C
U poBaHUEM.



OTpsbl, IO BO3MOXHOCTH, TOJKHBI BECTH IIOCTOSIHHYIO Pa3BEJIKy B Cpelie
pabOTHUKOB CHJIOBBIX CTPYKTYD, @ IOCIIC Hayaia PeBOJIIOIMOHHBIX COOBITHIA-
MOCTOsIHHYIO nponaranay. [loMHuTe, 4TO KaTeropuuecKuii oTkas OoJbIlIe YacTu
COTPY/ZHHKOB CHUJIOBBIX BEJOMCTB IPUMEHSTh OPYXHUE B OOPHOE C HAPOJIOM- 3TO OJHO
U3 YCIIOBUI Haliei moOebl.

He ny>xHO TOpOnuTh COOBITHS. 3apaHee OTOPOCHTE MBICIb O BOCCTAaHUHU
o060t nenoi. [IpexieBpeMeHHbIH, yCTh JaXe OPraHU30BaHHbBIN, B3PbIB,- JIHIIIb
HAIOJIOBUMHY B3phIB, OyHTapCKas BBIXOJKA, OOpeuéHHas Ha nopaxkenue. JleiicTBoBarh
HY>KHO TOJIbKO HaBEPHSKA.
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